


We Would All
AGREE THOSE WITH MI ARE;

* InJail Too Long

* Costly In Many Areas
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S_ystem Change

. EstablishOne Point of Contact
e Judicial Commitment

e Sheriff Commitment
e Jail/DA/Defense

/4



Communication Is
A Major Issue




MAILING COMPETENCY REPORTS




e COST SAVINGS
« Recognition of Competency Issues
* Prompt filings for Exams
* Prompt Dissemination of information
« Prompt Hearing on Receipt of Report
« Prompt Distribution of Orders
* Prompt Return of Inmates/hearing after restoration
* Ongoing Investigation/Preparation of the Case
* No repeat hospitalizations due to delays
 Restoration prior to transport




Small Changes
with
BIG RETURNS
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