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Why Mental Health Courts?



Why Mental 
Health 
Courts?



Mental Health Court Analysis

5

• Data

• Anecdotes

Typically Use Drug Court Model

• Space for both

Early Intervention AND Mental Health Courts

• Court or docket

• Focus on: Veterans, First Responders, Trafficked Persons, Adults, Children, co-occurring 
IDD or SUD

Flexible 



Research on 
Mental Health 
Court 
Effectiveness

► Weighted meta-analytic results indicate that 
MHC participation corresponds to a 74% 
decrease in recidivism. 

► Study of effectiveness of mental health court in 
reducing recidivism for severely mentally ill 
defendants with comorbid substance use 
disorders found that when compared to 
participants in the traditional adversarial court, 
enrollment in mental health court was 
associated with a greater length of time to 
rearrest and fewer participants were rearrested 
in the mental health court than the traditional 
court.

https://link.springer.com/article/10.1007/s12103-021-09629-6
https://link.springer.com/article/10.1007/s12207-017-9307-5
https://link.springer.com/article/10.1007/s12207-017-9307-5
https://link.springer.com/article/10.1007/s12207-017-9307-5
https://link.springer.com/article/10.1007/s12207-017-9307-5


Mental Health Courts in Texas

Total Counties 
with 1 or more 

Specialty 
Court 

52

Total Counties 
with 1 or more 
MHC Program 

(adult & juvenile combined)

 
 
 
 
 
 
 
 

25

Total Adult 
MHC 

Programs
 

27

Total Juvenile 
MHC 

Programs
 

11



Counties with an Adult MH Court 



Counties with a Juvenile MH Court 

Cameron Fort Bend 

Collin Grayson

Dallas Harris 

Denton Hidalgo 

El Paso Jefferson



MHC Ten Step Guide



MHC Step 1: Understand the 
Concept
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Break the cycle by 
connecting people to 

appropriate treatment, 
resources & ongoing 
judicial monitoring

Pre- or Post-
adjudication 

Texas defines Mental 
Health Courts in Tex. 

Gov’t. Code § 125.001



Judges: Please tell us about 
your mental health court 

programs.



MHC Step 2: 
Collect the 

Data

3/22/2024 13

What data already exists?

What data is needed?

• What data will we collect?

• Where will the data come from?

• Who will collect it?

• Where will we store the data and how do 
we keep it safe?

Develop a data plan:



Types 
of Data

https://csgjusticecenter.org/wp-content/uploads/2020/01/MHC-Outcome-Data.pdf

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcsgjusticecenter.org%2Fwp-content%2Fuploads%2F2020%2F01%2FMHC-Outcome-Data.pdf&data=05%7C02%7CKristi.Taylor%40txcourts.gov%7Ce3644d2a0bae4199646a08dc34934851%7Caefc2264480e4d03937744890fe44e40%7C0%7C0%7C638443054378398538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=FVkpQaY5KnQpUrTQHPuWknFeyF0xFT73g4iS482%2F%2FYA%3D&reserved=0


Effectiveness

► Center for Court Innovation states that data can show:
─ How specialty courts work

─ For what population

─ For how many people

─ What changes might lead to program improvement

► Cost efficiency

► Data can show over time the impact on:
─ Recidivism

─ Health outcomes

─ Quality-of-life metrics (housing status, job stability)

15



Tracking Data on Race

► Research is showing there may be significant racial disparities in MH court 
participation and outcomes

─ Awareness is first step and may lead to changes

https://www.prisonpolicy.org/blog/2023/03/07/diversion_racial_disparities/

https://law.marquette.edu/facultyblog/2021/08/problem-solving-courts-can-produce-
better-outcomes-for-participants-but-do-white-defendants-benefit-more-than-black/

https://nij.ojp.gov/funding/awards/15pnij-21-gg-04708-nijb

https://www.prisonpolicy.org/blog/2023/03/07/diversion_racial_disparities/
https://law.marquette.edu/facultyblog/2021/08/problem-solving-courts-can-produce-better-outcomes-for-participants-but-do-white-defendants-benefit-more-than-black/
https://law.marquette.edu/facultyblog/2021/08/problem-solving-courts-can-produce-better-outcomes-for-participants-but-do-white-defendants-benefit-more-than-black/
https://nij.ojp.gov/funding/awards/15pnij-21-gg-04708-nijb


MHC Step 3: Map Community Resources

► Consider a Sequential Intercept Model Mapping 
▪ Convenes stakeholders

▪ Identifies available resources, service gaps, and opportunities for diversion

▪ Prevents duplication of efforts

3/22/2024 17



MHC 
Step 4: 
Select 
the Team

3/22/2024 18

Judge

Defense Attorney

Prosecutor

Supervision Officer

Case Manager 

Treatment Provider



Judges: Who is on your 
MHC team?



MHC Step 5: Train the Team

► Shadow other courts

► Council on State Governments

► NPC Research

► Center for Court Innovation

► All Rise (NADCP)

► JCMH Summit

► Texas Association of Specialty Courts (TASC)

3/22/2024 20

https://csgjusticecenter.org/projects/mental-health-courts/learning/learning-modules/
https://npcresearch.com/services-expertise/technical-assistance-and-consultation/
https://treatmentcourts.org/
https://allrise.org/trainings/
https://texasjcmh.gov/events/summit/
http://www.tasctx.org/conference.html


MHC Step 6: 
Identify 

Participants

Offense type & level

Screening and Risk Assessment Tools

Mental Health Evaluation

Diagnosis

Referral Process

Final Eligibility



MHC Step 7: Plan the Program

Individualized 
Treatment 

Plans

Incentives 
and 

Sanctions

Successful 
Program 

Completion

Unsuccessful 
Program 

Discharge



Judges:What creative 
incentives have you used?



MHC Step 8: 
Document 
the Work

► Policy and Procedures Manual

► Participant Handbook

► Referral and Screening Procedures (HIPAA 
release)

► Eligibility Criteria

► MOUs

► Incentives and Sanctions

► Integrated Case Plan Template

► Program Goals and Measurable Objectives

► Program History and Partners

► Case Staffing and Status Hearing Procedures

3/22/2024 24



Webinar on 
How to 
Apply for 
BJA Grants



MHC Step 9: Find Funding

► Many start with little or no funding

► Start small and use existing resources

► Gather data to present to Commissioner’s 
Court or community organizations

► Don’t be intimidated by state or federal 
grants

3/22/2024 26



JCMH has a Toolkit 
outlining the process 
to apply for grants 
from the Office of the 
Governor

Apply for 
State Funding



Current and Upcoming
Federal Funding Opportunities





Judges: How did you fund 
your program to start? 

Any funding plans for the 
future?



MHC Step 10: Register the Court

3/22/2024 31

MHC Programs should be registered with the Office of Court 
Administration

Programs must meet requirements of Tex. Gov’t. Code 
§ 125.001 to register



Judges: Parting Tips?



Kristi Taylor, Executive Director, JCMH
Kristi.taylor@txcourts.gov

Kama Harris, Staff Attorney, JCMH
Kama.Harris@txcourts.gov 

Cynthia Martinez, Paralegal, JCMH
Cynthia.Martinez@txcourts.gov 

Contact Information

mailto:Kristi.taylor@txcourts.gov
mailto:Kama.Harris@txcourts.gov
mailto:Kama.Harris@txcourts.gov
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