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Mental Health Managed 
Counsel Program

Available Competency Restoration Options in 
Collin County

1.  Outpatient

2.   Inpatient
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The number of inmates transferred to the State hospital has 
continued to rise annually.
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By changing the way we train attorneys and handle competency cases, 
Collin County has continued to decrease the Average days in custody for 
Competency Cases.
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As a result, overall costs to the county are decreased.

Cost Savings
• Where Can the Cost be Saved

• Recognition of Competency Issues
• Prompt Filings for Exams
• Prompt Dissemination of Information
• Prompt Hearing on Receipt of Report
• Prompt Distribution of Orders
• Prompt Return of Inmates/Hearing after Restoration
• Ongoing Investigation/Preparation of the Case 
• No Deterioration and Return to Incompetent State Due to Delay
• Restoration Prior to Transport
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System Change

Establish One Point of Contact (POC) for Competency Cases
• Provide hospitals notice of the POC, email and fax; 

establish all hospital notices/reports to route through POC
• All orders route through POC
• All hearings coordinated and set through POC

Judicial Commitment
• Hearings within 3 days of return
• Bench Warrant issued for return within 3 days of request
• Attorneys are to be prepared to handle cases, must 

appear before the court for resets

Jail Commitment
• Transport within 3 days of request
• Medication Administration-psychiatric 

stabilization, court ordered meds post return

Jail/DA/Defense
• Weekly team medical meetings to:

• Identify competency concerns
• Identify medication needs/issues
• Identify possible dismissals or civil cases


